East Shore
Fuels Reduction
Project
Collaboration

Flathead National Forest

Swan Lake Ranger District


Presenter
Presentation Notes
East Shore Flathead Lake Collaboration. People connecting, one on one, and group to group.


JJFH/JJ

1 L'~ f‘,I g

a | - 1-‘.H|:|'I':Ill ; 5



Presenter
Presentation Notes
Flathead Lake contains over 200 square miles of water and 185 miles of shoreline. It is the largest, natural, freshwater lake in the west. Yes, it is larger than Tahoe!
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Presentation Notes
Flathead Lake has outstanding water quality. It is home to bull trout, a fish that prefers cold, clear lakes with plenty of dissolved oxygen. 
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Presentation Notes
The Cherry Orchard industry owes its existence to the moderating effect that Flathead Lake has on temperatures. 

It is a $10 million industry for the local economy. 

This micro climate also promotes increased growth of other vegetation as well, resulting in increased fuel build up along the lake. 
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Presentation Notes
To those of us who live in the Flathead Valley, Flathead Lake is a very special place. 
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The area has important biological aspects as well as important ecological aspect as well. 

Fire Ecology rose to the top.
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United States Forest Sefvice . '
Flathead National Forest SRR Y May 1608
Swan Lake Ranger District Purchase Order 43-0385-750780
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Cover, Barrett Study. “Fire History & Fire Regimes Flathead Lake East Shore Analysis Area”

Steve Barrett was contracted as a 3rd party expert to prepare the analysis and to present the study at public meetings and on field trips.

I could have (as another USFS talking head) presented the material, but Barrett’s credibility was critical.
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This site is right on the state highway that runs through the project area.


Fire Exclusion Factor
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Fire Exclusion Factor is a product designed by Barrett to help managers prioritize management options.

There was excellent response from the community.
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Reduce Risk of Fires to Life and Property.
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Cohesive Maps

The science for any project is an integral foundation. But don’t rely solely on it. 

As one individual put it, “I don’t really care about your science, how will my property value increase as a result?” 

or “Don’t screw up my $ million view!”
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We know, by habitat group, what tree crown spacing will reduce crown fire initiation when we model for fire intensity.

Be honest & realistic with people. Don’t use words like “fireproof” or “catastrophic”.

If your prophesy is that everything is going to burn up tomorrow, and it doesn’t, you lose credibility. 
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Present Fire History Study to the public with field trip and public meetings.
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The question we faced: “How to solve the problem”. The only tool in our box then was the timber sale. We needed decision authority with more flexibility to implement fuel reduction and engage people. 
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In 2000: Cerro Grande Fire at Los Alamos 235 structures lost 47,650 acres.

92,000 fires burned more than 7 million acres throughout the United States. 

Congress took notice of the astronomical price tag for fire fighting that year.

The  National Fire Plan was born. Now we had the tools to propose treatments.
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Some treatments that resulted: Prescribed Fire
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Gunderson Rx 125 acres


Eastshore
Prescribed
Burn Treatments
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Underburning in fire-frequent mixed-severity stands.
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Mechanical vegetation treatments.




Below Treatment

From-

Thin

After Treatment

Before Treatment


Presenter
Presentation Notes
Mechanical vegetation treatments.


Product
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700 acres of mechanical treatment. 

Products were a result of the treatment, not the objective.

One third of the project is helicopter removal.
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Potential Objectives
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Beardance, named in 1891, is the only USFS parcel on the 185 miles of shoreline.
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Proposed mechanical and prescribed fire treatments along the WUI. Treatments were feathered as they moved up the hill. 
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Parker Creek. Domestic and agricultural water comes off public land throughout the project area and was the #1 concern with residents living adjacent to the project area.
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We prepared an inexpensive brochure ‘Landowners’ Guide for Fire Preparedness on Both Sides of the Fence,’ which provided suggestions on what landowners could do to reduce the threat of potential wildfire to their property as well as a discussion of the purpose and need for the project. 
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1200 acres of private lands were treated with grant $’s as a result of the project.

Environmental lawyer adjacent property threatened a law suit, then her sons eventually took over management of the property and they asked us to help them facilitate treatment on their side of the fence.
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8 public meetings were held. 

Select non-government locations. Instead, consider community halls& clubhouses. Groups are always looking for guest presenters at these meeting and quite often you can get yourself invited.

We presented our project as the featured topic at a community meeting, complete with a pig roast and live music.


ing

Homeowner Group Meef;



Presenter
Presentation Notes
Collaboration is not a Partnership. 

Good Collaboration results in:

Better decisions about challenging projects that are more likely to be implemented; 

Increased public participation and support for management actions; 

Opportunities for information sharing and mutual learning; 

Enhanced understanding of community issues and legal and management restraints; 

Innovative approaches; 

Possible financial savings due to pooling of resources; 

Preparation of agencies and communities for future challenges.
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Swan Ecosystem Center, out of the USFS Condon Work Center. 

(Tom Parker): Director of Northwest Connections was, ten years ago, opposed to any management on public lands but is, today, one of our most vocal advocates.

Our most prominent appellant group invited us to their annual meeting. I thought surely we were being set up. They did ask hard questions and we lived to tell about it. That project was never appealed by them, or any other group.
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University and Research interest was high for the project area. 
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Lots of scrutiny for the project.
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Approximately 400 Bigfork HS and JHS kids have visited the project area before and after treatments. 

These kids are designing and building an interpretive trail through a portion of the project along Flathead Lake.
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More scrutiny.


Adjacent Landowner
Supports Pr'ojec‘r
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We had access lined up for a particularly difficult treatment to get to. Then the owners, due to a divorce settlement, sold their place to a guy from California. So now what? He was completely in favor of it, even after I told him we would need to drive 50 log trucks 30 feet from his home. Who would do this?

Oakland Hills Firestorm in 1991. 25 fatalities, 2900 homes lost, on 1,600 acres. 


=
e The 3 minimum requirements for a CWPP as

described in the HFRA are:

—Prioritized Fuel Reduction: A CWPP must identify
and prioritize areas for hazardous fuel reduction
treatments and recommend the types and
methods of treatment that will protect one or more
at-risk communities and essential infrastructure.

— Treatment of Structural Ignitability: A CWPP must
recommend measures that homeowners and
communities can take to reduce the ignitability of
structures throughout the area addressed by the

plan.
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We do well at the last two. 

The reality is, the first one should be minimum for any project. 

Who are these other interested parties: Insurance agencies, people who actually do the on the ground work.

Make sure you include other restoration objectives to make entire ecosystems more fire resilient in the CWPP. 
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8 CWPP Handbook Steps; #3 Engage Interested Parties

Don’t rely on public meetings as your only avenue of collaboration. Meetings are not even required. One on one out on the ground is the best method and people respond better that way as well. Collaboration is not an audience at a meeting. Instead, that often sets you up for confrontation. Try to establish some level a rapport with folks. Then have the public meeting…point is, get to know them.

Opportunities to educate people on the practical side of the project are excellent. 

Cherry Growers group didn’t want project to attract grizzly bears adjacent to their orchards.. 



(Dan Nova Elizebeth Shue. Media Technologies Investment Broker & a well known Movie Star) 

“I’d rather not involve my team of lawyers…but” Their first issue was stumps, they just plain didn’t like them.




Collaboration: Why Spend the Time?

Collaboration will happen, with or without you.

HEADLINES:
In an August 28 letter to select Hyde Park Blowing Smoke
residents, the Fire Department 0 SR TREEne Inder

Tne GUlse ot Fuets Reductian

amnounced plans to thin trees on
approximately. 100 acres in three areas of
city-ewned epen space. The thousands
of hikers using the Dale Ball trails
ruRRing through the project areas and
the general public were not informed.
Thetree clearing plan is still draft and
net widely:available. A September 22
letter from| the Fire Department’s said,

CASE GTURTES 07 CONTROFCRSIAL FUELS REIUETION PROJECTS
ARD EXAFFLEY = EFFELTIVE FUELE EZDULCTIGH
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In any community, the rumor mill is alive and well and inevitable. “Did you hear they are going to clearcut behind the Post Office?” But you spoke with and left a brochure with the Postmaster and the rumor stops right there. Feed the rumor mill with facts & avoid the fiction. 

Why Collaborate? You may end up under a headline or in a publication that might not be favorable to your project.



These are the same people you will want to engage in:

Access to treatments, Pre, During, & Post treatment visits, Post Treatment Rx burning, etc. CWPP development, monitoring, and updating.



(Headlines: Shelley Rossbach: Hyde Park FD)




Have a Plan
Say what you are going to do, and then do what you said you would do

Qualities of Good Objectives. Group objectives must be made up of

certaim attributes or they will not convey the necessary guidance.

Good objectives must be informative and SMART. Objectives that are
are:

- Specific - what will be accomplished, using limiting factors, and
Identiiying the range of acceptable change from the present to the
proposed condition.

- Measurable - the present and proposed condition must be
guantifianie;and measurable.

- Achievaile - can be achieved within a designated time period.

- Related/Relevant - related in all instances to the land use plan
goals and relevant to current fire management practices.

- Trackable - objectives must be trackable over time and muist
Include a definite timeframe for achievement, monitoring, and

evaluation.
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Group dynamics. Have a system that works for you. People don’t want to waste their time, so stay focused (don’t discuss unrelated stuff). 

If the process is not engaging, people will disengage.


Project Decision Authority

s S - The Healthy Forests Initiative
': W e N UNDAY and

INTER LAK .| Healthy Forests Restoration Act

stmunry 17, 308 VK TISE FLATHEAD SINCE 1080 — s dsityslisisss

Logging in hmbo | *The Healthy Forests Initiative (HFI),
B ™% | introduced by President Bush on
sl " August 22, 2002, was designed to

AT Ret ¥ improve regulatory processes within

federal agencies.

eCovered activities include such
things as prescribed burning and
mechanical treatments to reduce

forest fuels (Fs CE #10).
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Cat X from (NEPA) for fuel reduction in national forests nationwide was not properly assessed for cumulative impacts. Injunction issued against the use of the exclusion until adequate assessment completed. 

The Sierra Club challenged that the USFS established a Cat X for all fuel reduction projects up to 1,000 acres and prescribed Rx up to 4,500 acres in violation of NEPA.  The proposed Cat X allowed for fuel reduction activity without environmental review. USFS failed to perform a programmatic cumulative impacts analysis. 

1.5 MMBF of helicopter volume and 600 acres of Rx Burning remains. These activities could be remanded with the recent court Ruling.

We have worked hard with all the stakeholders to put these projects together.
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